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Armenia goes to the polls on 7 June 2026 in what is arguably the most consequential vote in its post-
independence history — a ballot that will determine the country's foreign policy trajectory, the fate of its
peace process with Azerbaijan, and the future of billions of US and EU strategic investments. This report
provides NSSG's authoritative pre-election assessment.

Report Date Type

May 2026 Complimentary

Produced By Geographic Focus

NSSG — Intelligence & Security Analysis Republic of Armenia / South Caucasus

NSSG delivers multi-layered geopolitical and electoral intelligence to governments, institutional investors, and
multinational organisations. This report is a demonstration of our analytical capabilities in electoral forecasting,
hybrid threat assessment, and strategic risk advisory.

1. Executive Summary

Key Analytical Findings

= NSSG assesses with high confidence that PM Nikol Pashinyan and Civil Contract will win
the June 7 election and form a parliamentary majority, enabled by Armenia's stable
majority clause.

= Russiais conducting hybrid warfare against the electoral process at unprecedented scale
— including disinformation operations, diaspora voter mobilisation, financial infiltration,
and Church instrumentalisation.

= The US and EU have an unprecedented strategic stake: a $4 billion Al data centre, nuclear
cooperation, and the TRIPP trade corridor are all contingent on political continuity.

= Post-election contestation is an almost unanimous concern among international
observers — Russia will seek to delegitimise any Pashinyan win regardless of actual results.

= Nocredible pro-Western democratic opposition is expected to enter parliament —leaving
Civil Contract with no institutional check and raising democratic backsliding risks.

Armenia's June 7 vote is the first reqularly scheduled parliamentary election since 2017 — the two previous
cycles (2018, 2021) were snap votes triggered by constitutional crises. It follows two seismic shocks: the
2018 Velvet Revolution that swept Pashinyan to power, and the catastrophic 2023 loss of Nagorno-
Karabakh, which forced the displacement of over 100,000 ethnic Armenians. The election is, in the words
of multiple expert sources, a referendum on Armenia's future.

The dominant question is not merely who governs Armenia for the next five years, but whether Armenia
remains on a Western integration trajectory or reverts to Russian-sphere alignment — with profound
consequences for regional stability, the Armenia-Azerbaijan peace agreement, and billions in US and EU
strategic investments.
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2. Country Context & Strategic Significance

Geopolitical Position

Armeniais alandlocked South Caucasus republic of approximately 3 million people, bordered by Georgia,
Azerbaijan, Turkey, and Iran. Historically dependent on Russia for security and economic survival, Armenia
has been navigating a perilous reorientation westward since the 2018 Velvet Revolution — a pivot
dramatically accelerated by Russia's failure to intervene during Azerbaijan's 2020 and 2023 military
campaigns.

Armenia has since frozen its CSTO membership, established an EU civilian border monitoring mission,
pursued EU accession legislation, and signed a strategic framework with the United States. A historic first
Armenia-EU Summit was held in Yerevan on May 5, 2026, and US Vice President JD Vance made the first-
ever US vice presidential visit to Yerevan in February 2026 — leaving with a nuclear cooperation deal,
drone sales, and a $4 billion Al data centre agreement (the Firebird facility).

Yet Armenia remains structurally embedded in Russia's economic orbit: Russia accounts for 54% of
Armenian imports and 24% of exports. This structural dependency is a live vulnerability and a central
campaign battleground.

Why This Election Matters Beyond Armenia's Borders

Dimension

Foreign Policy Trajectory A Pashinyan win cements Western reorientation. An opposition win reverses it,
potentially freezing US/EU strategic investments worth billions.

Armenia-Azerbaijan The August 2025 Washington Declaration and TRIPP corridor are directly at stake.
Peace Azerbaijan has explicitly framed this election as a referendum on the peace process.
US Strategic The Firebird Al Data Centre ($4 billion, ~10% of GDP), nuclear cooperation, and TRIPP
Investments are premised on political continuity. An opposition win is a direct US national

security concern.

Constitutional Reform A post-election referendum is expected. Azerbaijan demands constitutional
amendments as a peace precondition. The election will determine whether, how, and
by whom the constitution is rewritten.

Democratic If no pro-Western opposition enters parliament, there will be no institutional check
Consolidation on Civil Contract — accelerating democratic backsliding risks flagged across the
political spectrum.
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3. The Political Landscape: Parties, Leaders & Agendas

The 2026 ballot features a deeply asymmetric contest between an entrenched incumbent with formidable
structural advantages and a fragmented opposition unable to unify around a credible alternative.

Civil Contract (Ruling Party) — PM Nikol Pashinyan

Pashinyan seeks a third consecutive term as Prime Minister. Civil Contract currently holds 69 of 107
parliamentary seats and commands a clear polling lead across all methodologically robust surveys. Its
core agenda centres on cementing Western integration, finalising the Azerbaijan peace agreement,
advancing the TRIPP trade corridor, and pursuing constitutional reform. Incumbency, high name
recognition, and a monopoly on the media narrative are its principal structural advantages.

Its vulnerabilities are nonetheless real: the 1oss of Nagorno-Karabakh, a deepening state-church conflict
(following the arrest of bishops and an unprecedented public demand for Pashinyan's resignation by the
Catholicos), concerns over selective justice, and the risk that a sweeping victory with no opposition check
will accelerate democratic backsliding.

Strong Armenia Alliance — Narek Karapetyan

The leading opposition force is backed financially by Armenian-Russian billionaire Samvel Karapetyan
(founder of the Tashir Group, Russia) — currently under house arrest with his assets seized. His nephew
Narek Karapetyan is the nominal PM candidate, though he holds little political standing in his own right.
Strong Armenia is backed structurally by the networks of former President Serzh Sargsyan's Republican
Party, which has opted not to run directly. Its platform advocates a 'balanced' foreign policy — widely read
by analysts as a proxy for re-engagement with Russia. A victory for this alliance would almost certainly halt
the peace process, shelve EU alignment, and raise direct US national security concerns over export-
controlled Al infrastructure.

Armenia Alliance (Kocharyan) & Prosperous Armenia (Tsarukyan)

Former President Robert Kocharyan's Armenia Alliance (polling at 4-11%, near or below the 8% coalition
threshold) and oligarch Gagik Tsarukyan's Prosperous Armenia (3-8%) round out the parliamentary
picture. Kocharyan's bloc advocates rejecting the peace agreement and restoring Russian ties — but its
leader is described by analysts as 'electorally toxic.'" Crucially, deep personal animosity between
Kocharyan and the Karapetyan/Sargsyan networks has prevented any opposition unification — their
inability to coordinate is one of the most consequential structural features of this election.
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4. Polling Data & Nissg Predictive Assessment

Multiple independent polling surveys conducted between February and May 2026 paint a consistent
picture of a Civil Contract lead, with significant variance in magnitude depending on methodological
approach.

Pollster Fieldwork Civil Strong Armenia Prosp. Armenia

Contract Armenia Alliance

IRI Feb 2026 34.3% 12.9% 4.3% 4.3%
Empirica Mar 2026 32.6% 27.9% 10.5% 5.8%
MPG Mar 2026 29.0% 15.3% 8.9% 8.2%
EVN Report/ArmES  Mar 2026 33.6% (raw) 18.9% 7.0% 2.5%
PolitPro Trend May 2026 40.0% 19.3% 8.3% 6.6%

Note: EVIN Report raw vote share differs from allocated-seat projections. PolitPro Trend is a weighted aggregation across polisters.

NSSG Scenario Assessment

Scenario Probability Key Implications
Civil Contract first- ~45% Pashinyan third term. Western alignment consolidated. TRIPP and
round majority Firebird secured. Constitutional referendum follows. No democratic

opposition check in parliament.

Alternative: Second ~40% Civil Contract wins run-off but with greater opposition
round triggered consolidation. Outcome broadly unchanged, but political costs
higher and post-election contestation more intense.

Opposition Upset ~15% Requires major pre-election scandal, military shock, and opposition
unity — none currently in evidence. Would trigger immediate US and
EU strategic reassessment and place export-controlled Al
infrastructure at risk.
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5. Hybrid Threats & Risk Environment

Russian Foreign Information Manipulation & Interference (FIMI)

Russia is the most active and consequential foreign actor in this election cycle, operating at a scale
described by diplomats and international observers as 'unprecedented.' Its strategic objective is to
prevent Pashinyan's re-election or, failing that, to destabilise the post-election environment sufficiently
to delegitimise any Civil Contract win.

Documented FIMI tactics include Doppelganger operations (cloned websites mimicking legitimate
Armenian outlets), Matryoshka disinformation (Russian state narratives laundered through fake local
sources), and Storm-1516 Al-generated deepfake content distributed through multilingual fake news
networks. Russian television is freely broadcast in Armenia with no regulatory restrictions, reaching an
estimated one-third of the population daily. Financially, Russian money flows through charities,
businesses, and — critically — the Armenian Apostolic Church, whose Catholicos (Karekin Il) received a
Russian State Honor in 2022 and whose brother leads the Armenian church in Russia. Putin explicitly
endorsed Karapetyan's candidacy — effectively confirming Russia's proxy involvement.

Counter-FIMI capacity is severely underfunded, particularly following USAID cuts. Only 18% of Armenians
demonstrate the ability to identify and verify suspicious information. Crucially, however, Russian
narratives have had limited resonance with the general public — Russia's reputational 1oss following its
failure to intervene in Nagorno-Karabakh has not recovered.

Campaign Integrity Concerns

Multiple institutional reports (GMF, IRI, ODIHR, McCain Institute, IODA) document a range of structural
concerns that, taken together, constitute a challenging environment for electoral integrity:

=  Misuse of administrative resources: a 30% pension increase announced April 1, 2026 — not in the
December 2025 budget — is characterised by multiple observers as a calculated pre-election
measure; public broadcaster mobilisation and civil servant campaigning have also been noted.

= Campaign finance opacity: spending disclosures are deferred until February 2027, donation limits
were quadrupled by recent amendments, and pre-campaign spending is essentially unregulated.

=  Opposition arrests: Strong Armenia's financier Samvel Karapetyan is under house arrest through
election day; Archbishop Ajapahyan was arrested and sentenced to two years before being moved
to house arrest; other opposition and Church figures have been subjected to administrative
supervision.

= Rushed Electoral Code amendments: two amendments were passed within 24 hours each in early
2026, including a ban on naming alliances after individuals — directly targeting Strong Armenia.
Both are assessed asinconsistent with Venice Commission norms against electoral changes within
one year of an election.

= CEC impartiality concerns: the chair of the Central Electoral Commission previously served as a
Civil Contract MP, raising structural credibility questions flagged by ODIHR, IRI, and civil society.

= Post-election contestation risk: an 'almost unanimous concern' among international observers is
that Russia will seek to amplify any opposition claim of irregularities into a broader
delegitimisation campaign, regardless of actual results.
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6. Foreign Interests & Geopolitical Alignment

This election is a focal point for competing great-power interests in a way that few sub-regional elections
in post-Soviet Europe have been.

Strategic Objective

Key Actions

Russia

European
Union

United
States

Azerbaijan &
Turkey

Prevent Pashinyan win;
failing that, destabilise
post-election environment.

Secure Armenia's Western
integration trajectory.

Secure TRIPP, Firebird Al
infrastructure, nuclear
cooperation, and Armenia's
Western orientation.

Ensure peace process
continuity; stability before
final agreement.

FIMI at unprecedented scale; diaspora voter mobilisation; Church
and business financial infiltration; explicit Putin endorsement of
opposition candidate.

First-ever EU-Armenia Summit (May 5, Yerevan); >€300M financial
support; Hybrid Rapid Response Team deployed; Visa Liberalisation
Action Plan; EPC Summit co-hosted.

VP Vance's historic February 2026 visit; S4B Firebird Al data centre;
nuclear fuel agreement; S11M drone sale; TRIPP framework signed.

Framing election as referendum on peace; minimal pre-election
destabilisation expected; demanding constitutional reform as
peace precondition.

7. Key Issues Shaping The Vote

Seven issues dominate the campaign and will determine final vote shares among undecided voters — the
largest single variable in this election.

Peace & Security

The defining issue. Pashinyan has framed the election as a binary choice between '‘peace and non-peace.’
IRl polling shows Armenians identifying national security as their primary concern fell from 44% to 21%
between June 2025 and February 2026 — Pashinyan's normalization strategy is working politically.

POWSs Held by Azerbaijan

One of the most viscerally painful open wounds from the conflict. The government's perceived failure to
secure the release of Armenian prisoners of war is a consistent and emotionally charged vulnerability that
the opposition exploits effectively.

Foreign Policy Orientation

www.nssg.global


http://www.nssg.global/

® Bucharest Headquarter:
Grigore Alexandrescu Street, 26, 010626
+40 21795 7601

an AV A NTE company servicedesk@nssg.global

Only 8% of Armenians favour exclusively pro-Russian policy; 72% support EU membership. Yet 43% see
Russia as the most important political partner. The election is not a clean West-vs-Russia binary — but
direction of travel matters and Strong Armenia's 'balance' platform has a structural ceiling.

State-Church Conflict

The Catholicos has demanded Pashinyan's resignation and is actively backing opposition parties. The
arrest of bishops has created an identity-level fault line through the electorate, mobilising religiously
affiliated Armenians against the government in ways that transcend policy debate.

Constitutional Reform

A post-election referendum is expected. The draft has not been made public — a transparency failure
flagged by observers. Azerbaijan has made constitutional changes a peace precondition. This issue has
potential to galvanise cross-party opposition.

Economic Conditions

Armenia's economy has grown, but remains structurally dependent on Russia. A 30% pension increase
(April 2026) and improving economic sentiment (39.5% say conditions are better than a year ago) favour
the incumbent. Day-to-day socioeconomic concerns are largely absent from political debate.

Accountability for Former Regimes
55% of Armenians believe Pashinyan has not done enough to prosecute former-regime corruption. This is

a structuraldemand that can paradoxically be exploited by the government —arrests of opposition figures
can be framed as justice by a significant portion of the electorate.

8. Pre-Election Risk Register (present until June 7)

From the date of this report, the following events carry the greatest potential to shift the electoral
landscape in the remaining 32 days before polling.

Potential Event Probability Electoral Impact
Russian intensification of hybrid 75-80% Likely. Expected by ODIHR and IRI. Limited vote-
warfare outcome impact given low resonance of Russian

narratives, but significant post-election
delegitimisation risk.

Credible election integrity incident 40-50% High concern. Any witnessed fraud or CEC
manipulation, amplified by opposition and Russia,
could trigger post-election contestation regardiess
of actual outcome.
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Russia-organised diaspora voter 35-40% Active concern for observation missions. Up to
return 60,000 eligible voters in Russia — targeted

mobilisation could add meaningful weight to pro-
Russian parties.

Constitutional referendum 25-30% Would boost incumbent base turnout but also
announced galvanise cross-partisan opposition around
sovereignty concerns.

Azerbaijan peace process collapse 20-25% Would severely undermine Pashinyan's core message
and hand opposition its most potent narrative.

Iran War regional escalation 20-25% Would destabilise security perceptions and
economic outlook, creating headwinds for the
incumbent.

Major Civil Contract corruption 10-15% Could rapidly erode approval ratings. Currently no
scandal evidence, but Russia and opposition are actively
seeking.

Opposition unification deal 5% Extremely unlikely given deep personal animosity
between Kocharyan and Karapetyan/Sargsyan
networks.

DISCLAIMER: This material is provided exclusively for the recipient's information and use. NSSG disclaims any liability arising from
the use or interpretation of the information contained herein. The content does not constitute advice, nor should it be considered
a recommendation or endorsement of any decision or course of action. All information is sourced from open-source reporting,
authoritative polling data, and international observer assessments current as of Report date.
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